








Conclusions, Recommendations, and Future Plans

This Self-Study Process has revealed that during the last decade UPRC has undergone dramatic
changes in the areas of academic offerings, faculty, upgrading of equipment and educational
resources, student services, governance, and administration. It has provided a clear picture of
what is being accomplished and has identified current strengths and challenges. A key clement
in the process has been the active participation of faculty, students, and non-faculty personnel,
within a collegial environment.

The Steering Committee recommends the preparation of a comprehensive plan of action 1o
address each of the specific recommendations included the individual chapters of this report.
Ongoing good work in many areas s included in some of the recommendations to emphasize the
importance of continuing on the right track. Recommendations of this kind relate primarily to
the ongoing assessment environment that has been set up after the approval of the JAP and to the
curriculum renovation underway in the General Education component. Specific and deliberate
actions have to be planned in order 1o maintain progress in these areas. Several

recommendations specify new actions to be taken in order to improve institutional effectiveness.

These actions recommended in each chapter are summarized and grouped in the following SiX
tables according to general key areas (the numbers in parentheses indicate the chapter and
corresponding recommendation numbers). The proposed time frame for completing the
sctivities related 1o each recommendation is an estimate, in semesters, starting in academic year
20035-06, to span the five-year period between now and the next Periodic Review Report. Most
recommendations will require the collaborative work of many entities, but the tables also include
The names of those who will provide leadership and be held responsible for directing the

implementation activities needed to accomplish each task.
i

Semesters (est.)

RECOMMENDATIONS ON Coordination
o PLANNING AND ASSESSMENT 11231453 By
1 " Revise the Mission, Goals, and Objectives (1{1) Jﬂ Academic Senate
2. Complete the database structure for institutional research Planning Office
@ i S
3. Update the Strategic Plan (2]2) Facully Conmuitice
on Plansing und
Assessment
4. Develop a new Master Plan (3{1) Planning Office
5 Revise the Institutional Assessment Plan (73} Facully Commttes
l l on Plunning and
Assessnent
6. Develop specific mechanisms of assessment of student D"‘”;J‘;J,;S‘”“"‘"'
: M H - irs
satisfaction with services (9]2). l\ B
7. Complete assessment of the Athletic Program (913). jl Dew;}f Student
airy
§ Develop a work plan for the Faculty General Education Faculty Commies
“ . o Crehierd
| Committee (12[3). ducanon
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RECOMMENDATIONS ON
CURRICULUM AND OTHER ACADEMIC ISSUES

Semesters (est.)

1/2|3|4]|5

Coordination
By

1.

Establish a bridge program for incoming students (8|2).

Faculty Committee
on Student Affairs

Jdentify strategics to further promote the museum as a
learning resource (11{5).

Acadenuc Senate 's
Learning
Resources Comm.

3. Complete the integration of information literacy skills into all

[ I

o
xe
i

Faculty Commitiee

general education courses (12/4). EEEEE %ff;’ﬁfff
4. Incorporate the use of web based technologies in preparatory DCEPS
courses (13]2). Bl -
5. Offer formal certificate programs through DCEPS (133) i
m E DCEPS
6. F]ZTT)C student learning goals in all academic programs ll* Pean Z%f"f“””“
7. Create a referral system {or student orientation and support e
(()“) l CRDE
8. Create a tracking system for at-risk students (13[1). -
i mm LDE
T Semesters (est.)
RECOMMENDATIONS ON Coordination
PERSONNEL ISSUES 11213145 By
1. Establish formal professional development experiences for 4 Chancellor
academic and administrative leaders (5]1). n
2. Tivaluate and implement alternative methods to reduce 4 Dean Z%fra;demfc
tcaching overload for faculty (10j1). B W !' !“
3. Offer faculty development on curriculum and pedagogical | 1] ] Dean jg;jf:dcmfc
| issucs (12]2). R ] o
o B T Semesters (est.)
RECOMMENDATIONS ON s Coordination
RESOURCE ALLOCATION AND FINANCIAL ISSUES 112]3)4]5 By
‘ 176 B 1 1 Chief Information
1. Acquire or develop cost effective technological options (3(2). iJ‘ - JJ. Offoor
2. Provide on-line access to administrative procedures (3|6). J{J Chief é%f:::raﬁon
3. Create ad hoc commitiee 10 make recommendations for i J ”d”’gggi’u‘j‘”""
dealing with financial situation. (3/3)
4. Strengthen the External Resources Office (3|5). qu‘ Chanceltor
5. Equip additional classrooms with multimedia presentation \ ] Dean ;ffr}g;‘:""""'c
equipment (11]3). li I1"1'1 B T
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T . T Semesters (est.j i
RECOMMENDATIONS ON Coordination
GOVERNANCE AND ORGANIZATIONAL ISSUES 1)12[3(415] By
1. Study the possibility of offering credit for student 1 Academic Senate
participalion in governance (4]1). ) EE
7. Evaluate alternatives to the current organization of academic Dean :ﬂ,’ iffsde"“"
departments in three areas (4]2). _ EERE B
3. Revise composition and duties of Institutional Ethics Chancellor ‘
_Committee (6[3). i
b HE P . H H >, . 3 Faculty Committee
[L i;!(:;dc. better coordination of all student support services £lplelelenle /e ﬂ\ e s Afirs

RECOMMENDATIONS O

N

DISSEMINATION AND DOCUMENTATION

Semesters (est.)

2134

5

Coordination
By

Improve dissemination of institutional policies on integrity

(6[1).

Chuncellor

!\J

Establish procedures to review all promotional materials -

before publication (6]2).

J
é

Chancellor

Include a Code of Ethies in current student
regulations (64).

and facully

Acudenie Seniv

Further disseminate outstanding efforts and promising

practices in both institutional assessment and student leaming

assessment (7{2) (14]5).

w

Dean of Acudeniic
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